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Piera Ghia, Xavier Bertou, Martin Erdmann, Antonio Insolia, Bianca Keilhauer
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Timeline

April 26th: SC formed
April 27th: Chair selected by the SC
May 2nd: first SC meeting (via phone call)

May 6th: Start of the consultation phase
June 2nd: End of the consultation phase
June 8th: second SC meeting (live)

June 9th: third SC meeting (live)

" We would like that this report is circulated to the whole collahoration



Consultation phase - strategy

Reach out the whole collaboration: via email (May 6th and following
reminders up to a few days before the deadline, June 2nd)

Reach out all Country, Institutional, CB representatives (/9
people): via email followed by phone calls

Reach out current and former spokespersons™ (6: KH, Antonio,
Alan, Giorgio, Jim M., Paul S.) and current and former Project
Managers (4: Ingo, Patrick, Jonny, Paul M.): via email followed by phone calls

Assignations:

Antonio: Belgium, Germany, Mexico + Jonny (15 people)

Bianca: Argentina, Australia, Poland + Ingo (17 people)

Martin: Brazil, France, Netherlands + Paul M. (16 people)

Piera: Portugal, Slovenia, Spain, USA + 6 Spokespersons (24 people)
Xavier: Colombia, Czech Republic, Italy, Romania + Patrick (17 people)

* Hans is not in our list as he is not anymore member of the Collaboration



Consultation phase - strategy

Set of agreed common questions for all contacts:

(i) What do you expect from the next spokespersons in the next 3 years?

(i) And the reverse: what do you absolutely do not want from the next
spokespersons! In other words, what it is for you a no-go/?;

(iii) Also, and very important to us: what are your feelings about the
November events? In particular how would you feel on a limited (or very
limited) list of candidates, should that be the case in spite of our efforts?;

(iv) And, naturally, we would like to know if you have suggestions, or
advises, about possible candidates.



Consultation phase - synthesis
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84/89 contacts responded®
| 3 additional collaborators responded

45 people were nominated

Contacts with potential candidates started

* Many of them were talking on behalf of their groups



